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Situation

@ We don't have a local community team, yet...

@ ...but we do have local communities in many countries.
(France, Germany, Poland, Greece, Italy, Spain, Brasil,...)

@ Organization is needed!

2. Februar 2012 Mageia 2



| Year N+1, all members of the council I
become active members of the

association
Magela ~ Mageia Founders
Community Council Board Active members
One representative /team
The chair of the Founders and active members vote
board becomes the for the board (and the president)

chair of the council

Vote for 1 representative, 1
leader ard 1 backup

Mageia Teams

People can become active members
by proposition ad validation by the

People
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o Mageia is organized in teams
@ Every team has one representative in council

@ No team is more important then another
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Mageia overall organization

Mageia is organized in teams
Every team has one representative in council

No team is more important then another

e 6 o o

Local community team would have the same voice as packagers,
sysadmins or translators
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